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Mission Statement: “Building a Christ-centered Community rich in Faith, Hope, 

Fellowship and Love” 

 

Values Statement: 5 Marks of Mission 

1. proclaiming the Good News of the Kingdom 

2. teaching, baptizing and nurturing new believers 

3. responding to human need by loving service 

4. seeking to transform unjust structures of society, challenging 

violence of every kind and to pursue peace and reconciliation 

5. striving to safeguard the integrity of creation and sustain and 

renew the life of the earth 

 

Vision Statement: “We will invite and welcome everyone, and engage 88 new members 

to our Church Community by 2025” 

Expressed desire to be ‘a growing church’. Characteristics of a growing church include: 

• Have a clear mission and purpose, and clergy and congregations who are intentional about growth. 

• Understand its socio-demographic context, actively engage with it and with those who might not 

currently go to church.  

• Be willing to self-reflect, change and adapt according to its context. 

• Have lay people as well as ordained clergy active in leadership and other roles. 

• Actively engage children and young people. 

• Be welcoming and build on-going relationships with people. 

• Nurture disciples (encouraging people to explore and deepen their faith and live it out in their daily 

lives). 

• Have clergy and lay readers who innovate, envision and motivate people. 

  



Environmental (SWOT) Analysis  

Strengths:  - dedicated core of people with strong Christian beliefs 

- music talent 

- rectory (financial asset) 

- location (rural, but close to a major city) 

- currently have some valued programs (e.g. Men’s Breakfast) 

Weaknesses:   - structure not supportive of efforts (spread too thin) 

- need to increase/enhance programs offered (not missional enough) 

- aging, tired parishioners 

- too tradition driven 

- lack finances for initiatives 

Opportunities: - there are approx. 12,000 people in our Parish geographical area. Although 

there are some significant changes in age group numbers in different areas of 

our parish community, overall population numbers are expected to be flat over 

the next 10 years 

- based on current statistics, more than 8.3% of the people in our Parish 

community still self-identify as Anglican. That’s over 900 potential new Church 

members. That’s a lot of potential! 

Threats (Challenges): - approximately 12.7% of the population identifies as having no religious 

affiliation, and this number is increasing rapidly 

- people identifying as Anglicans are decreasing at a significant rate 

 

Strategic Objectives: - Attract and engage 88 new members to our Church community by 
2025 
- Reduce current operating expenses by 80% 
- Increase total revenue by 60% 
- Using 25% of our total revenue build a solid base of mission, 

outreach and evangelistic initiatives and programs 


