
PARISH BULLETIN: VITALITY STUDY – Visioning and Strategic Planning 

Rod Eastman and the Church Wardens are pleased to inform you we are now ready to move forward to the next 

phase of the Parish of Seaforth Vitality Study. The Visioning phase of the process has been developed and a 

schedule of required workshops needed to complete the Strategic Planning process has been established and 

agreed upon by the Visioning Steering Committee. Parishioners participating in these workshops include members 

of the Visioning Steering Committee, plus two congregation members from each of the five parish churches. An 

additional ‘back-up’ member from each church is available to replace one of the regular members if he or she is 

unable to attend a particular workshop. A Youth Representative will round out the full Planning Committee. Rev. 

Bruce, Priest-in-Charge and Rev. Lisa Vaughan, Parish Vitality Coordinator will help support and guide us through 

the process when available. A complete list of participant names with contact information is provided below. 

The Strategic Planning Process we will follow includes the following steps: 

 Develop vision, mission and value statements describing who we are as a Church and what we 

aspire to be. The resolutions agreed to in these statements will guide all future planning and 

decision-making. 

 Conduct an environmental analysis outlining our internal strengths and weaknesses as a Church, 

and the opportunities and challenges present in our parish community. We will then conduct a 

gap analysis identifying deficiencies between future desired state and present state of operations. 

 Determine the strategies and objectives needed to realize our longer-term vision and mission. 

 Breakdown those strategic objectives into yearly operational plans outlining actions we need to 

achieve in 2018 and subsequent years if we hope to fulfill the vision we have for ourselves 5-10 

years into the future. 

On-going, two-way communication is key to our success in this endeavor. In an effort to keep you all well 

informed of what we are doing and what decisions are being considered and reached, and allowing for input and 

feedback throughout the process, the following communication procedures are being put into place. First, the 

parish website will be used as our primary method of communication. It will be kept current of all strategic 

planning activities and decisions. Alternately, a print copy will be provided periodically using our Sunday bulletin, 

inserts and newsletter as appropriate. Planning team members will also be encouraged to speak to their 

respective church congregations about planning progress and decisions during or after Sunday services. 

Secondly, once you receive this information, you are encouraged to ask questions of and give constructive 

feedback back to the Strategic Planning Team. You can e-mail, telephone or write your church representatives in 

whatever manner they encourage you to follow. Any written submissions should be signed. You can also e-mail 

your questions and/or feedback using the ‘Contact us!’ facility on our Parish website. Your questions and feedback 

need to be received well in advance of the next workshop in order to be effective. 

Strategic Planning Workshops have been planned as follows: 

Dates:  September 18,    October 5 and 24,    November 7, 2017 
Location:  St. Marks church hall 
Time:  7:00pm-9:00pm 
 
The Parish of Seaforth leadership team is actively involved and in full support of this endeavor.  We know many of 
you are excited but also apprehensive about where this process will lead us. Change is often difficult. However, 
prayer, communication and participation will guide all of us where God wants to lead us. Help us shape the future 
of our precious Church as it serves God’s Will in our Church community. 


