
Parish Vitality Study – Visioning and Strategic Planning 

Workshop #1 

 

The first workshop of the Visioning and Strategic Planning phase of the Parish Vitality Study 

discernment process was held this past Monday evening, September 18th, at St. Mark’s church. 

Attendance was excellent, and everyone came prepared to participate fully. Outcomes from this 

workshop were excellent given the amount of material and work we needed to accomplish.  

After a quick overview of the strategic planning process and why it is a critical exercise for our parish to 

undertake, our initial topic of business focused on the issue of participant ‘perspective’ in the 

development of the Strategic Plan. This lead to a discussion regarding how we see ourselves as a 

Church and what that means to us. In an effort to better understand this issue, we reviewed a very 

recent communication Rev. Bruce shared with the parish and church Wardens. “It is the Body of Christ 

that is the Church. The People. All five of our communities make up the Body of Christ that is our 

parish. We are not separate islands unto ourselves, we are one.” This is from the teachings of the 

Apostle Paul’s First Letter to the Corinthians. Everyone agreed the perspective we needed to take in 

the development of our Strategic Plan was that of our parish as a whole - one Church (capital ‘C’) and 

not individual churches. 

Our next point of business was to develop the Mission, Vision and Values Statements for our Church. 

First we tackled the Mission Statement, a clear expression of why our Church exists. It expresses to 

ourselves and the world what needs we satisfy, and serves to motive and inspire us to action. It also 

guides our future decision making about priorities, activities and responsibilities. 

In an effort to better understand the elements of a good mission statement, we reviewed samples 

provided by the Diocese and those found on the Web. We discussed what we liked about the samples, 

any common characteristics of good examples, and what made some more memorable and inspiring 

than others. If you are interested, a copy of the sample list used is attached for your review. 

Then we set to work developing our very own mission statement. As a starting point, the committee 

working in groups, identified core characteristics, values and activities they wanted included in the 

statement. Participants then worked to distill this rather extensive list down into 3-5 more widely-

shared elements, the final list which included: Faith, Hope, Love, Fellowship, and serve God through 

Christ. Their next task was to then incorporate these elements into an actual mission statement. Four 

excellent versions were offered by the groups for consideration.Although rather tough to make a 

decision, #4 emerged as the Committee’s final choice. 

1. Through Love and Fellowship, to Reach Up, Out and Into a Life with Christ. 

2. Enrich Faith, Serve God through Christ, Instill Hope, Promote Fellowship. 

3. Serve God through Fellowship, with Faith, Hope and Love. 

4. Creating a Community for Faith, Hope, and Love with Fellowship. 



However, this is only an initial draft of our Mission Statement. The Committee members have been 

encouraged to take this statement home and ‘wordsmith’ the statement to make it even more 

inspirational and powerful. Also, we would like any parishioners interested in participating to offer 

their own suggestion. Remember, we’re looking for enhancements only, not rewrites. One example 

already offered is: “Creating a community which promotes fellowship, enriches faith and instills 

hope and love.” Suggestions can be given to the Planning Committee participant for your church, 

emailed to Miles Mosher at mmosher.halifax@gmail.com, or the ‘Contact Us’ on the Parish of 

Seaforth website. 

The last order of business at the planning workshop was to develop a Values Statement, a list of 

our core beliefs and values as a Church. Rather than start from scratch on this, we agreed to use 

the 5 Marks of Mission developed by the Anglican Church of Canada and adopted by our Diocese 

and a number of Parishes. We were not entirely comfortable with all the wording contained in this 

article, and a few committee members expressed interest in rewriting them to see if we can find a 

better fit for our Church. 

That’s it – a very successful workshop with lots of results. Our next meeting is scheduled for 

Thursday, October 5th. To be considered, a Mission Statement suggestion must be received by 

Miles Mosher on Monday, October 2nd. Although we have specifically asked for feedback on the 

mission statement, any questions and/or feedback are very welcome. 

The third mark of a healthy church is it “seeks to find out what God wants.” In this regard, your 

prayers in support of our efforts to develop a mission, vision and strategic plan for our Church are 

very much needed and appreciated.Thank you. 

 

 

 

 

 


