
Parish Vitality Study – Visioning and Strategic Planning 

Workshop #2 

 

The second workshop of the Visioning and Strategic Planning phase of the Parish Vitality Study 

discernment process was held this past Thursday evening, October 5th, at St. Mark’s church. We had a 

complete planning group, with a couple of back-up members attending for the first time - thank you 

Robert and Graeme for filling in. Rev. Bruce and Rev. Lisa Vaughn, our Diocesan Vitality Coordinator, 

were also in attendance and provided additional support and information when needed.  

Rev. Bruce opened the meeting with a prayer helping us focus on our task for the evening. After a very 

short recapof the strategic planning process and we were at that stage, we quickly got down to 

business of reviewing the work that had taken place on our mission statement since our last meeting. 

And there was a lot of it! Many committee members and interested parishioners took up the challenge 

offering enhancements to the initial draft statement created by the planning team. After a lot of 

emails, discussions and review by the planning committee, we now have a mission statement we are 

very happy with and proud of. We believe this statement clearly articulates our ‘reason for existence’ 

and will direct, inspire and motivate us to do the work God wants us to do.  

Our mission: “Building a Christ-centered Community rich in Faith, Hope, Fellowship and Love.” 

You will be seeing a great deal of this mission statement. Once the planning workshops are complete, 

we will target lots of communication on the mission statement, ensuring all parish members have a 

complete understanding of the meaning and expectations contained in this statement. Once 

embraced, our mission statement will help us focus our efforts in the achievement of our Church 

vision. 

Before tackling our Vision Statement, we quickly revisited the idea of using the 5 Marks of Mission as 

our Values Statement. Although we agreed this document would serve us adequately for the time 

being, the group still felt it would be a good idea to come back to this later after the planning 

workshops are complete, and possibly undertake the task of making the Marks of Mission more easily 

understood and therefore more meaningful and helpful in guiding our work. 

The Vision Statement proved to be a bit trickier in nailing down. Like many organizations, the vision 

and mission often become interchangeable. But the purpose of a vision statement is quite different. 

Although closely tied to our ‘reason for existence’ outlined in the mission statement, the vision 

statement should vividly describe what the ‘future state’ of our Church should look like. To get us 

started, the group identified 6 key themes they felt should be captured in the vision statement. 

Working with these themes over the next few weeks, we will again tackle the Vision Statement at our 

next planning session.These themes include:  

 one ‘Church’ in mind, body and soul 



 the need to be ‘welcoming to others’  

 full church under one roof 

 more youth-focused 

 being more current (contemporary) in our thinking, language, services 

 touch lives of ‘all’ people 

Our next task was to identify what initiativeswe need to undertake in an effort to fulfill our mission and 

vision statements. The group was quick to identify the following list of required actions: 

 to find out why people are not going to church (e.g. youth) 

 to be more visible and communicate better 

 to get more people involved 

 to capitalize on our music talent 

 to determine what it is our community needs and wants 

 to expand our ministry 

Using these initiatives, vision themes and our mission statement, we moved into the next phase in the 

strategic planning process – the environmental (SWOT) analysis. Our first step here was to review our 

current assets and capabilities to identify key internal strengths we need to capitalize on and what 

weaknesses we need to master in order to achieve our strategic goals. The following were identified by 

the group: 

 Strengths: 

o music talent 

o dedicated core of people with strong Christian beliefs 

o rectory (financial asset) 

o location (rural, but close to a major city) 

o currently have some valued programs (e.g. Men’s Breakfast) 

 Weaknesses: 

o aging, tired parishioners 

o need to increase/enhance programs offered (i.e. not missional enough) 

o structure not supportive of efforts (spread too thin) 

o too tradition driven 

o lack finances for initiatives 

The next step in the environmental analysis phase looked at external factors affecting our Church. 

Although there are many components of the environment influencing our operations (e.g. economy, 

technology, social and cultural trends, etc.), the two most applicable to the Church are population and 

trends in faith and religion. The following is a quick snapshot of facts identified in this analysis. 

 There are approximately 12,000 people in our Parish geographical area 

 Although there are some significant changes in age group numbers in different areas of our 

parish community, overall population numbers are expected to be flat over the next 10 years 



 Approximately 12.7% of the population identify as having no religious affiliation, and this 

number is increasing rapidly 

 People identifying as Anglicans are decreasing at a significant rate 

 However, based on current statistics, more than 8.3% of the people in our Parish community 

still identify as Anglican. That’s over 900 potential new Church members. That’s a lot of 

potential! 

This is where we stopped for the evening. Again another very successful workshop with lots of results. 

Our next meeting is scheduled for Tuesday, October 24th. Miles Mosher will be away on vacation out of 

the country from October 8th until the 22nd, and will not be available via email during this time.  

However, we want and encourage your feedback. So please communicate with your church planning 

representatives or use the ‘Contact Us’ facility on our Parish website. This information will be 

forwarded to the committee before our next workshop. 

Rev. Lisa closed our meeting with a prayer, highlighting the power of prayer as important in guiding our 

work in this discernment process.  In this regard, your prayers are still very much needed and 

appreciated.Thank you. 

 

 

 

 

 


