
Parish Vitality Study – Visioning and Strategic Planning 

Workshop #3 

 

The third workshop of the Visioning and Strategic Planning phase of the Parish Vitality Study 

discernment process was held this past Tuesday evening, October24th at St. Mark’s church. In addition 

to a complete planning group being present, both Rev. Bruce and Rev. Lisa Vaughn, our Diocesan 

Vitality Coordinator, were in attendance.  

Following a similar process used in the previous workshop, Rev. Bruce started us off with an opening 

prayer intended to guide us in the work planned for this evening’s meeting. After a very short recapof 

the results achieved at our last workshop, our first item of business was to nail down a final draft of our 

parish Vision Statement. Before doing this, however, we needed to better understand what ‘building a 

Christ-centered Community rich in Faith, Hope, Fellowship and Love”really means as our Mission 

Statement - our reason for existence. In the end, we all agreed and firmly committed that it means we 

not only want to survive, we want to grow as a parish. And if that is indeed the case, we need to 

develop a vision and strategic plan that focuses our efforts on achievingactual growth. 

Rev. Lisa was able to help us a great deal in this regard.  She spoke to us about the findings from a 

Church of England project titled “From Anecdote to Evidence: Findings from the Christ Growth 

Research Programme 2011-2013”. Here researchers determined there is no single recipe for growth, 

but there are a number of common factors characteristic of growing churches. Findings concluded that 

a growing church is likely to: 

 Have a clear mission and purpose, and clergy and congregations who are intentional about 

growth. 

 Understand its socio-demographic context, actively engage with it and with those who might 

not currently go to church.  

 Be willing to self-reflect, change and adapt according to its context. 

 Have lay people as well as ordained clergy active in leadership and other roles. 

 Actively engage children and young people. 

 Be welcoming and build on-going relationships with people. 

 Nurture disciples (encouraging people to explore and deepen their faith and live it out in their 

daily lives). 

 Have clergy and lay readers who innovate, envision and motivate people. 

This information gave us much to think about and proved very helpful in guiding our next steps in the 

strategic planning process. We also felt encouraged that having a dedicated parish rich in faith, hope, 

fellowship and love who have embraced this process, we will be well on our way to having a mission, 

strategy and objectives which will lead to on-going growth in our Church community well into the 

future. 



Using the elements identified at our last workshop thatwe wanted incorporated into our vision,a draft 

version of a vision statement was tabled for consideration. The draft statement generated 

considerable discussion, and challenged us to reflect deeply on our purpose and direction. Including 

actual target numbers in the statement also challenged our commitment to the vision. In the end, 

everyone agreed the statement supported our mission as a ‘growing church’, describes our future state 

as a parish, and meets the criteria outlined for an effective vision statement. The following is the Vision 

Statement we will use to move forward in the final steps of the strategic planning process: 

We will invite and welcome everyone, and engage 88 new members 

to our Church Community by 2025 

Our vision statement, like our mission statement, will require much ongoing communication and 

education before they becomekey drivers in our future thinking and decision making. And how will we 

achieve our new vision? By accomplishing the following: 

 Living our mission statement 

 Living our Values (the 5 Marks of Mission) 

 and Achieving the objectives we set for ourselves in our strategic plan 

 

Using the findings from the SWOT analysis completed during the previous workshop (see Workshop #2 

Summary of Results), we then set out to create a set of strategic objectives necessary to realize our 

vision. These objectives were crafted to take advantage of our internal strengths as a Church, address 

our existing weaknesses, and take advantage of the opportunities provided by the socio-demographic 

context of our existing parish community (e.g. stable economic and population base, rural area close to 

a flourishing urban center, etc.).  

 

Inspired by the prospect of being a ‘growing Church’ and eager to get on with some real initiatives to 

accomplish this end result, the group came up with a lot of ideas and programs to invite and welcome 

new people to our parish. Although rich in prospective opportunity, they were more appropriate to 

operational action plans, the next step in the strategic planning process. Stepping back and looking at 

the strategic objectives as more higher level goals, we were able to establish the following objectives: 

 attract and engage 88 new members to our Church community (major component of our 

overall vision) 

 reduce current operating expenses by 80% 

 increase total revenue by 60% 

 using 25% of our total revenue, build a solid base of mission, outreach and evangelistic 

initiatives and programs 

 

All strategic objectives should be achieved by yearend 2025. These objectives, although separate in 

attention, are actually tightly interconnected in results. For example, reducing operating costs makes 

more funds available for missional work, and focused missional works will bring new members into the 

Church, and so on. These strategic objectives and their stated measures are simply draft frameworks, 

which will need to be validated and/or adjusted by operational planning teams to be set up following 



these workshops. Hopefully, many of you who did not get a chance to be involved in the strategic 

planning process will come forward to get involved with these important action groups. The one 

exception, however, will be the strategic objective to reduce operating expenses. Building on the 

developing skills, momentum, and balanced representation of the current strategic planning group, we 

will analyze our current operations and structure to ensure it supports the strategic direction of our 

Church. More communication on this step of the process will be provided shortly. 

 

This is where we stopped for the evening. Again another very successful workshop with lots of great 

discussion and results. Our next meeting is scheduled for Tuesday, November 7th. Again, we want and 

encourage your feedback. So please communicate with your church planning representatives or use 

the ‘Contact Us’ facility on our Parish website. This information will be forwarded to the committee 

before our next workshop. 

Rev. Lisa closed our meeting with a very pertinent prayer, again highlighting the power of prayer as 

important in guiding our work in this discernment process.  As always, your prayers for the future of 

our wonderful Church are still very much needed and appreciated.Thank you. 

 

 

 

 

 


