
Parish Vitality Study – Visioning and Strategic Planning 

Workshop #4 

 

The fourth and last of the planned workshops of the Visioning and Strategic Planning phase of the 

Parish Vitality Study discernment process was held this past Tuesday evening, November 7th at St. 

Mark’s church. In addition to a complete planning group being present, both Rev. Bruce and Rev. Lisa 

Vaughn, our Diocesan Vitality Coordinator, were in attendance.  

Rev. Bruce started off the evening with an opening prayer purposeful in asking God’s help in guiding 

our efforts in the work we needed to do. This was followed by a short review of the process and 

accomplishments to date, highlighting the need for and direction of our work. The review focused on 

the purpose of strategic planning as an effective tool for seeking change in how we operate. Not who 

and what we are as Anglicans, strong and steadfast in our Christian belief, but how best to carry on our 

day-to-day church business so we have more time, resources and energy to do God’s work.  

As always, we took a few moments to reflect back on our mission statement: Building a Christ-

centered Community rich in Faith, Hope, Fellowship and Love. This statement is a bold expression of 

our identity and purpose – our reason for being! For the most part, this is not anything new. As a 

parish, we have already put Christ at the center of our lives and have built a Church community on the 

concepts of faith, hope, fellowship and love. What is new for us, what has changed, is the meaning 

behind the word building. We want to be ‘a growing church’. We do not want to hide from the 

troubles that face our parish and Church, we want to face them and deal with them as God would most 

assuredly want us to do. 

In this regard,our vision statement was crafted around the desire to be a growing church: we will 

invite and welcome everyone, and engage 88 new members to our Church Community by 2025. 

Although the numbers and time frame need to be validated through further analysis and planning, we 

agreed including them gave us a credible way to measure our successes and when necessary readjust 

our efforts over time. In the end, what was important here is that we saw an extended thriving future 

for ourselves and our Church in the long term; not merely a parish that planned to hold on for as long 

as it can. 

So how will we accomplish the vision we established for ourselves – this change? We will do it by living 

our Mission, living our values – the 5 Marks of Mission, and by achieving the objectives set out in our 

Strategic Plan. As a quick reminder, the 5 Marks of Mission for the ACC are: 

1. To proclaim the Good News of the Kingdom 

2. To teach, baptize and nurture new believers 

3. To respond to human need by loving service 

4. To seek to transform unjust structures of society, to challenge violence of every kind and to 

pursue peace and reconciliation 

5. To strive to safeguard the integrity of creation and sustain and renew the life of the earth 



The four strategic objectives we identified as key to our success include the following: 

 Attract and engage 88 new members to our Church community by 2025 (affirmation of our 

vision to be a growing Church) 

 Reduce current operating expenses by 80% 

 Increase total revenue by 60% 

 Using 25% of our total revenue, build a solid base of mission, outreach and evangelistic 

initiatives and programs 

These objectives are interrelated and success in one area helps generate success in others. For 

example, reducing operating expenses allows more of the revenue we bring in for mission types of 

programs, which will attract and engage more people to our Church. Creating and developing more 

mission and outreach programs is a key outcome of our strategic plan. 

Mastering and minimizing our internal weaknesses is fundamental in achieving success. We identified 

our operating structure as a notable weakness, in that it might not be supportive of our efforts and 

strategies. Not just financially, but strategically as well. A good example of this is the ability to offer 

Sunday School and youth programs when there are so few children and youth in each of our individual 

churches. Many, if not most, mission and outreach programs will require the collective time, effort and 

resources of the parish as a whole in order to be successful. 

Since the team working on the Strategic Plan had worked together so effectively and generated such 

great results in a short period of time, we decided to use our last workshop to look at our operating 

structure as it affects our expenses and the success of all of our strategic objectives. In this regard we 

used tools provided by the Diocese and developed by parishes and churches going through similar 

discernment processes, and modified them for our own needs. Essentially, we focused on seven 

different strategic options for operating structures to determine which option(s) best met the needs 

identified in our strategic plan. The strategic options included the following: 

1. Maintain Status Quo (do nothing) 

2. Amalgamate with another Parish(es) 

3. Amalgamate with another Denomination 

4. Close all churches and go to an alternate Worship Space 

5. Close 1-3 churches and use those remaining 

6. Close 4 and use chosen remaining church 

7. Close all churches and build a new church 

Although there are probably many dozens of more specific options which could be developed from 

each of the options identified here, the objective was to keep the options at a high level and to explore 

and analyze which one(s) might be best for our long-term strategic needs. If we did not do this, we 

could be tied up for many more months researching, analyzing, reporting and deciding on which 

options to consider. Time, effort and resources that take away from the work we really want to do – 

God’s work.  



After much spirited dialogue and debate the planning team decided the 3 options we should explore 

more rigorously include the options where we work towards being one Church spiritually and 

physically. Namely options #5, #6 and #7. Although the majority of the planning team were 

comfortable with this decision, there were those present who expressed concern and/or 

disagreement. To help ease some of those concerns, members were reassured that this is still at the 

information gathering and investigation stage. No final decisions have been reached, and will not be 

until all necessary work is completed and a final proposal is brought to parish members for approval 

and adoption. 

Rev. Lisa closed our meeting with a prayer asking God’s help in guiding and assisting us in learning His 

Will for our parish in this very important discernment process. She also praised us for the work already 

completed and the commitment everyone demonstrated for the end goal. She was quick to encourage 

us to keep at it, keep talking, and not lose any of the momentum we have moving forward. Both Rev. 

Lisa and Rev. Bruce strongly encouraged ongoing prayer for the future of our much loved Church as key 

to our success. 

Continuing our efforts to keep you informed, involved and participative, an open forum meeting will 

take place this Wednesday, November 15th at 7:00PM at St. Mark’s church, Porters Lake. There will be 

a brief review of our accomplishments to date, after which your questions and comments will be 

welcome. We look forward to seeing you all there. Thank you. 

 

 

 

 

 


