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Anglican Parish of Seaforth 
September 13, 2016 
 

Dear Friends in Christ, 

This report is the culmination of a year’s work and is the result of a motion by parish council.  A 

great number people have contributed their time and talent, into making this report a reality.   

This Vitality Study is released on behalf of Parish council (the parish wardens of the five respective 

churches in the parish, and members at large).  Parish council would like to thank the following 

people who have contributed greatly to this endeavor:  Rod Eastman (Parish Warden), Joanne 

Conrod (Parish Warden), Cheryl MacLeod (Parish Treasurer), Lisa Manninger, Peter Morgan (Lay 

Reader), Peter Flemming (Diocesan Controller), Rev. Lisa Vaughn (Parish Vitality Coordinator), and 

Rev. Kyle Wagner (Rector and Regional Dean). 

Also included is a glossary of terms on page 28.   

In Christ, 

 

Parish Council 
Parish of Seaforth 
Diocese of Nova Scotia and PEI 
Anglican Church of Canada 
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WHY WE ARE HERE:  HOW DID THIS STUDY COME ABOUT?  

 

 

Figure 1.  How we got here.   

As a parish we have much to be thankful for and there is a great deal we offer our communities.  We 

contribute greatly to the spiritual life of our surrounding communities of Porters Lake, Lower East 

Chezzetcook, Seaforth, Head of Chezzetcook, and Lake Echo.  We have existed in this area since 1825 

and we are not going anywhere anytime soon!  Over the years, like many churches, our numbers 

have dwindled, and we seem to have gotten discouraged.  We continue to maintain the status quo, 

which includes our worship, outreach, and the upkeep of our properties.  One thing that parish 

council has discovered is that parishioners have expressed their fatigue in terms of keeping their 

respective churches active.  Many of the people who expressed weariness, also said that we need to 

examine our five church points and see what God has in store for us.  Such thoughts make us feel 

vulnerable as it takes great courage to examine oneself at times.  Enough voices have found their 

way to parish council, at coffee and conversations, men’s breakfast, at the grocery store, in the 

context of worship, that our parish felt called to ask for guidance.  On March 1, 2015 at our Parish 

Annual General Meeting, St. James, Seaforth the following motion was voted upon and passed:  

“We the Parishioners of the Parish of Seaforth ask the Parish Council, with the assistance 

of the diocese, to examine the viability of continuing to operate our existing churches in 

our Parish.”  
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2.  Discussion at 
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Diocesan 
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Members of parish council have interpreted this motion positively and believe the intent of the 

motion is to: explore our options as a parish community and seek guidance as to where God is 

leading us in ministry. Through discernment we hope to discover if the current existing parish 

structure continues as it currently is, or do we explore an alternative model or models. 

To date we have worked with the diocese and have held a workshop session which allowed people 

from the parish to gather and discuss their individual churches experiences and their hopes and 

dreams for our ministry.  A meeting was also held with Archdeacon Marilyn Newport.  Parish council 

have also engaged the Rev. Lisa Vaughn, who is the Diocesan Parish Vitality Coordinator.  Pastor Lisa 

was at our Annual meeting this past year on February 27th at St. James, and delivered a powerful 

homily on where God is calling us.  

We have collectively gathered information through our various conversations.  However, parish 

council felt that it was time to collect some hard data—information that will help us in future 

decisions.  Parish council struck a committee to harvest this data, that includes: attendance records, 

parish and individual church assets, investments, church building conditions, and offering 

contributions (in amounts only).  This information will examine the last seven years.  If we are honest 

with God’s call to ministry, we can see that we will need to make decisions together.  It is our hope 

that this report will provide the parish with the tools it needs to continue to grow as we carry out 

the mission of our church  . 
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MISSION OF THE CHURCH  
 

By:  Rev. Kyle Wagner, Rector  
 

He has told you, O mortal, what is good; 
and what does the Lord require of you 
but to do justice, and to love kindness, 

and to walk humbly with your God? -Micah 6:8 
 
Why do you come to church?  That’s a question many of us are asked or at least a question we should 
reflect upon once in our life!  Is it because you were raised that way?  Your parents made you go to 
church?  Is it a part of the community fabric?  Perhaps you enjoy the music, the liturgy and 
fellowship.  Maybe you feel guilty?  What if I stop going to church, what will happen?  All of these 
thoughts are normal, and of course God knows them before we have to think them.  What sense of 
God’s presence do you get when you come to worship in your church?  Is it your church?  Or is it 
God’s church?  I think for many of us today, we are struggling to understand what church is, whether 
you are an Anglican, Roman Catholic, a member of the United Church of Canada, all churches seem 
to be struggling in some way or another.  Yet, this is nothing new.  There is no perfect church, nor 
should there be for humanity is not perfect.  Are you enjoying church?  Is it something you look 
forward to each week?  What is church after the Sunday Eucharist is over?  What are we called to 
do?  Often the word Mission is used to describe the churches role, what are we doing for God’s glory?  
How are we building the kingdom of God here on Earth?   
 
Mission in the church today is interpreted in many ways.  Since the 20th century, Christian 
denominations have investigated the term and its role in the life of the ecclesial context.  A few years 
ago in one of our parish council meetings, a question was raised in regards to the budget:  What is 
mission and how do we determine it as a line item?  Can you interpret mission in a parish budget?  
Should it appear as “outreach,” “mission,” or “discretionary,” and what do these terms entail?  Much 
of the conversation from parishioners pertained to our Christmas drive and helping those in need 
with fuel costs, food shortage, and other required assistance.  At no point did the conversation 
venture into the area of “bringing about the kingdom of God,” nor did scripture or the theology of 
mission present itself in the conversation.  This is not something that is wrong, but it highlights that 
at one point or another we all forget to reexamine what it means to be a disciple of Christ and how 
we are to live out the Gospels.   
 
As a parish priest, I too have often overlooked what mission is and how the Anglican Church of 
Canada interacts with the needs of the world and the desires of the church.  My understanding of 
mission comes from an experience I had in 2008.  I visited Johannesburg South Africa for three 
months, and worked alongside a parish priest to discover the similarities and differences of the 
Anglican Church in the worldwide context.  I went with grandiose dreams of making a difference in 
the short time I had.  However, I soon discovered that my role in mission was not to solve all issues, 
but to be a witness to them.   
 
This being said, Mission is much more than feeding the poor, and lifting up the sick.  The mission of 
the church is more than eliminating social-economic poverty, and saving the environment.  Rather 



Parish Vitality Study DRAFT 

   

Mission of the Church  6 

it is bringing about the Kingdom of God, sharing the good news, and reclaiming Jesus Christ as the 
centre of community.   In the 1980s, the Anglican Communion reveled and its ecclesiological 
position on mission during a campaign which was launched called the “Five Marks of Mission,” by 
the Anglican Church of Canada. Five Marks of Mission came about from several years of 
conversation (1984-1990) and was presented in the report termed “Working Section I:  Mission and 
Ministry” at the sixth meeting of the Anglican Consultative Council in Badagry, Nigeria.  Initially four 
marks where developed and a fifth was added at the eighth meeting in Cardiff Wales in the 
document “Section II: Mission, Culture and Human Development” which spoke to the need to create 
a mission around environmental sustainability.    
 
The Five Marks of Mission which the Anglican Communion seeks to live out are: 
 

1. To proclaim the Good News of the Kingdom 
2. To teach, baptize and nurture new believers 
3. To respond to human need by loving service 
4. To seek to transform unjust structures of society, to challenge violence of every kind, and    to 

pursue peace and reconciliation 
5. To strive to safeguard the integrity of creation and sustain and renew the life of the earth1 

 
In 2010 our diocese invited a guest speaker from the United Kingdom to speak to clergy about “Back 
to Church Sunday.”  As I attended this conference, I was intrigued by the idea and the simplicity of 
it.  Essentially the goal of the program was to market one’s parish, by inviting as many of your friends 
as possible to come to church on a Sunday in September.  This date was selected because of the start 
of the school year and most people “come back to church” after the summer holidays.  The program 
was not a success in terms of numbers.  However, “come back to church” was deemed a success 
because at least one “new” person was welcomed, not as a stranger but as a friend.  After the 
program I asked parishioners if the program allowed them to reflect more fully on the state of their 
church:  Is your church really a place of hospitality?  Would you invite your friend to church, or do 
you think some changes are required to allow you to extend an invitation?  Are you confident that 
you and your church accept each other and live together in the presence of the Holy Spirit?  
 
We have such a dynamic parish.  As we know our Parish of Seaforth is situated on the Eastern Shore 
of Nova Scotia, 30 minutes outside of Halifax, yet still we are a part of the municipality.  It is 
projected that over the next ten years, the current population will double.  Many are moving to the 
parish community because they enjoy the suburban way of life.  People enjoy the amenities that a 
large city has to offer, while still enjoying a rural lifestyle.   No longer are we a rural parish, but 
rather in many ways we are beginning to mirror the surrounding communities of HRM, and 
becoming a suburban landscape. 
 
To conclude, I commend this study to you, and I ask you to pray, as we continue this journey 
together.   
 
 

                                                      
1 The Anglican Communion.  “Mission:  The Five Marks of Mission.” 
http://www.anglicancommunion.org/ministry/mission/fivemarks.cfm (accessed April 15, 2016). 

http://www.anglicancommunion.org/ministry/mission/fivemarks.cfm


Parish Vitality Study DRAFT 

   

Parish Data  7 

PARISH DATA  
 

An intelligent heart acquires knowledge, and the ear of the wise seeks knowledge. 
This is the start of our journey, and not the end.  - Proverbs 18:15 

 
The information presented in this document is intended to lay the foundation for what is to follow, 
and where God is calling us as a community. The purpose is to show how we are doing with respect 
to some key performance indicators, (listed below), and to ensure that everyone has the same 
accurate information. This is likely not new to some people but it is important that we start with a 
clear understanding of what is happening in our parish, to dispel rumors and clear up 
misunderstandings.  
 
This report is not designed to give answers, draw conclusions or set directions for our future at this 
point. That will all come later, and after much discussion and input from everyone. At this point we 
are simply validating your knowledge through the presentation of factual information.  The key 
performance indicators, for which we required real data from all church points and the parish 
where applicable, are: 
 

• Sunday Attendance 
• Financial Contributions 
• Revenue Generation 
• Church and Parish Expenses 
• Cash Reserves 
• Buildings condition 

 
In most comparisons, the data from all the churches combined is used in the analysis. In a few 
instances, data from each individual church is presented, but this information is not intended to 
draw attention to any one particular church point. More importantly, there are no instances 
anywhere in the study where any personal information has been used. No one can be personally 
identified from anything that is presented in this document.  
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SOURCES OF DATA  
 

Where did all this information come from? 

The data is basically presented in two ways:  

• To determine historically how we have performed over a period of time, we selected a seven 

year time frame from 2009 to 2015. Data was obtained from church year-end reports and 

our parish parochial returns. 

• To determine how we are performing in a typical year, and to allow a more detailed look at 

specific activities like revenue generation and expenses, we selected 2014 as our target year. 

This data was graciously provided by your church treasures and wardens. 

We have followed suggested guidelines provided by the Diocese in determining what data to collect. 

This type of study has been done in the past and it is valuable to the Diocese if we use the existing 

format and approach the project in a similar manner. That way it is possible to do future analysis of 

the data and make comparisons, at the diocese level. We were provided with copies of blank 

templates to get us started and to guide and focus us in the right direction. 

We have added significantly to the existing format as it was felt that additional information would 

provide a more complete and accurate picture of our parish and church financial performance. 

Now that the templates are filled in and the data analysis complete, it will be a relatively simple 

matter for us to do our own future comparisons and analysis as changes are made in how we operate 

as we move forward in whatever direction we all decide. 
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TIME PERIOD OF DATA 
 

For a thousand years in your sight are but as yesterday when it is past, or as a watch in the night.  
- Psalm 90:4 

 

When we started on this project we set the time period for reviewing the key performance 

indicators to six years starting 2009 and ending in the latest year for which we had complete 

information, that being 2014. The collection of data and subsequent analysis took longer than 

anticipated and by the time we were ready to draw our graphs and write our report, we were part 

way into 2016 and therefore had access to data for 2015.  So, the time period of data gathering was 

basically 7 years from 2009 to 2015. 

In the case of Sunday average church attendance, records in the rectory office were available back 

to 2001 and therefore were included to give a longer time period of data for review and trend 

analysis. 

In addition to the time series of data collection, the templates we were following required the 

selection of a “typical” year from which more detailed information would be gathered, and a more 

detailed analysis performed. For this we choose 2014. 
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OVERVIEW OF OBSERVATIONS 
 

For now we see in a mirror dimly, but then face to face. Now I know in part; then I shall know fully, 

even as I have been fully known.  – 1 Corinthians 13:12 

 

1. Regular Sunday attendance is decreasing at a significant rate. 
2. Sunday offerings are also decreasing overall and are below the level suggested by the 

Diocese, which is 75% of total revenue. 
3. Fund raising activities and one-time donations have been increasing in order to make up for 

Sunday offering shortfalls. 
4. We have very low numbers of young people and young families as members of our 

congregation and as financial contributors. This group is extremely important to help build 
a strong future. 

5. The majority of our parishioners are seniors. This group is working hard to keep their 
churches active both financially and spiritually.  

6. Almost all of the funds generated by the churches go to paying bills at both church and parish 
level. There is little money left over to support outreach activities and introduce new 
programs and initiatives that promote awareness and develop interest in the community, of 
what the church can offer. 

7. All church buildings are old but in good condition, although some expensive maintenance 
will be needed in the near future. Much effort and expense goes into keeping our churches 
safe and comfortable. 

8. Most of the churches have little or no cash reserves. Two have received bequests which are 
directed to maintaining the church buildings and not for general support of the church. 
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PARISH REGULAR SUNDAY ATTENDANCE  
 

 

 

 

 

 

 

 

 

 

 

 

 
 Chart data was obtained from year-end annual reports prepared by each church. 
 Regular Sunday attendance is exclusive of all Special Services like Christmas, Easter, Thanksgiving, 

etc. and associated services. 
 Funeral, Baptism & Wedding attendance is not included. 
 Data shows clearly that attendance is decreasing at a significant rate. 
 In the 7 years from 2009-2015 the combined average attendance has gone from 124 to 88; a 29% 

reduction 
 In the last 15 years, from 2001 to 2015 the combined average attendance has gone from 161 to 88; a 

45% reduction. 
 This decrease may be attributed to deaths, increased competition from other Sunday activities, 

church no longer providing what people are looking for, and few new members. 
 Thirty four percent more people attended Special Services. Some of this increase may be from family 

members visiting for the holiday season. However, some may well be local parishioners who attend 
on these special occasions only. 
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REVENUE GENERATION TRENDS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This chart shows what is happening with our three major revenue sources, Sunday offerings, 
Fund raising events and one-time donations, from 2009 to 2015 

 Data was obtained from parochial returns 
 As a result of decreasing attendance, Sunday offerings are trending down as well, although 

the last 2 years do show a significant improvement. This improvement was due to generous 
Sunday offerings received from a single contributor.  Traditionally, this size of offering would 
have been received through one-time donations, as it may not necessarily be something that 
continues each year. 

 In order for the church points to meet their financial commitments, fund raising activities 
are trending up as are the funds received through one-time donations. 

 There are fewer volunteers available to share the responsibilities of running the churches 
and fund raising events, and the feeling is that people are getting tired. 

 These same people are also feeling the call to offer more in the form of one-time donations 
in order to keep their churches up-to-date and in good repair.  

 These trends are not going in the right direction for a financially healthy church 

 

$111,296
$108,243

$101,574

$94,073
$91,115

$101,429

$110,734

$24,301 $23,797
$29,279 $27,719 $27,543 $28,725 $30,341

$2,957
$7,925 $5,917

$11,993
$7,917

$4,595

$15,573

2009 2010 2011 2012 2013 2014 2015

Church Revenue Trends

Regular Offerings Fund Raising DonationsSunday Offerings 

 

One-time Donations 

 



Parish Vitality Study DRAFT 

   

Financial Contributions  13 

FINANCIAL CONTRIBUTIONS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Data was provided by church treasures for 2014 target year 
 It shows the number of contributors and the level of their financial contributions for each of 

four age groups; under 40, 40 to 59, 60 to 74, and 75 and over. 
 A contributor is an individual (or a household) that gives financially to the church and 

receives a tax receipt in return. 
 In 2014 there were 151 contributors   
 We have a very low participation rate amongst the under 40 age group: 
 Only 6% of our total congregation is in this group and they contribute 1% of our total 

contributions. This group represents the long term future of our parish. 
 At the other end of the scale, 60% of our congregation is 60 years of age and over, and they 

contribute 67% of our total contributions. This is the group we are losing 
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FINANCIAL CONTRIBUTIONS: PERCENTAGE BY CONTRIBUTION LEVEL 2014 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This chart shows the percentage of financial contributors by contribution level 
 The largest numbers of contributors are at the lower dollar levels and the participation rate 

generally drops off as the dollar levels increase. The exception being the strong participation 
at the $1000 – $1499 level.  
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REVENUE GENERATION BY CONGREGATION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This data was provided by the church treasurers for target year 2014.  The chart shows the level of 
revenue generated from each identified source for each church point and the parish itself. 
 
We can see for example: 

• Weekly envelope offerings 
• Loose collection 
• the level of participation in the PAR program and how it varies from church to church 
• the level of fund raising 
• donations other than regular offerings 
• Investment activity 
• Other income includes things like: grants, grave lot fees, flower fund collection, Sunday 

school collection etc.  
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COMBINED REVENUE SOURCES DISTRIBUTION  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This chart shows the same data from the previous chart for the four major sources of revenue 
generation as a percent of total revenue for the year 

 At 58%, our regular offerings are somewhat lower than the Diocesan suggested guideline of 
75%. 

 This puts extra pressure on the churches to make up enough revenue from other sources to 
meet financial commitments. For example, more fund raising  

 Fund raising accounts for 18% of the total revenue generated while donations are only 14% 
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CHURCH EXPENSES  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
This chart shows where the revenue generated by all the churches is spent.  The data comes from 
Parochial return information for year 2014 

 64% goes to paying the allotment 
 14% to approved maintenance 
 9% to utilities 
 8% to routine maintenance 
 3% for fund raising expenses 
 1% for miscellaneous 
 1% for appeals and outreach  
 After all the bills are paid, there is little left to go to appeals and outreach at the church 

level or to take on additional community projects. 
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PARISH EXPENSES  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This chart shows the Parish expenses that are paid for largely by allotment payments from each of 
the churches.  The data comes from the 2014 year-end Parish expense statement and shows where 
the dollars are spent. 
 

 44% of the combined allotment payments from all five churches go to cover the cost of 
maintaining our clergy. This includes payroll, pension, and visiting clergy services. 

 29% goes to support our diocese. This includes our Parish allotment and insurance fees for 
our buildings. 

 12% goes to maintain the rectory. 
 6% for expenses. This includes clergy travel, council dues and synod fees. 
 2% for office administration 
 7% goes to outreach and appeals 
 Outreach includes prayer book society donation, discretionary fund, mission fund, youth 

fund, Christian education, liturgical supplies, and fundraising expenses. 
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 Again, after all the bills are paid, there is little left over to go to Outreach, Appeals, and 
projects, at the parish level. 

 There are many other outreach activities that are part of the daily services provided by the 
minister to the community, which are non-monetary.  This chart shows only the dollars spent 
as a percentage of the total parish budget for outreach activities. 
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EXPENSE PROJECTIONS TO 2017 
 

 

 

 

 

 

 

 

 

 

 

 

 
This chart shows, for the period from 2009 to 2015 
 
 how the Parish expenses have not changed much at all 
 how combined church-specific expenses have been slowly decreasing and when added together,  

how total expenses are therefore trending down year after year. 
 Particularly in 2015, church-specific expenses were the lowest they have been in the study 

period. This is a good thing. Or is it? Can it continue? Expected repairs to our church buildings 
over the next 4 years may be as much as $75,000 to $85,000. Also, church-specific operating 
expenses can only decrease to some basic level, after which it would not be possible to continue 
to use the facility. These minimum expenses include utilities, allotment payments, snow removal 
& lawn maintenance etc. 
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REVENUE SHORTFALL PROJECTIONS TO 2017 
 

 

 Our largest and most important source of revenue is our Sunday offerings. The chart shows how 
this revenue has been slowly decreasing, although in 2015 there was a large increase. This 
increase was due to generous Sunday offerings received from a single contributor.  Traditionally, 
this size of offering would have been received through lump-sum donations, as it may not 
necessarily be something that continues each year, and therefore would not have influenced the 
Sunday offering’s trend line as it has done.   

 The gap between total expenses and Sunday offerings is our operational shortfall, and this 
needs to be made-up through other sources of revenue generation, like fund raising events. 
Lump-sum donations also help, but are not consistent in amount or frequency.  

 The fact that both total expenses and Sunday offerings revenues are trending downwards 
indicates a general state of decline, and that our situation is not sustainable at our current level 
of participation. 

 If our mission is to do more outreach in the community through a variety of projects and 
initiatives, engage with individuals and organizations and bring growth and vitality to our parish 
and community, we need to seriously consider how we move forward to accomplish this. 

 With a healthier financial position we have the option to bring in qualified resources to help us 
meet our goals. 

 So, where do we go from here? 
 That is exactly what we need to discuss in the next phase of the project… 
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CASH RESERVES  

 

 

 

 

 

 

 

 

 

 
 

This chart shows what financial resources are held by each church point and the Parish, in their 
various accounts at the end of 2014. 

 Two churches show sizeable investments made with funds received from bequests. The 
funds received were invested and the church receives a small annual income generated 
through interest or dividends.  

 Often these types of bequests are given with specific instructions as to where the funds can 
be used. For example, at St James, the bequest specified that the money was only to be used 
to maintain the church buildings, and may not be used for general church expenses.  

 Lesser amounts are withdrawn as required for projects that comply with the specifications 
of the bequest, and treated as income for that year.  

 Legally, these bequests cannot be redirected to address other church expenses that might 
require more urgent attention, such as the need for allotment money. 
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PROPERTY ASSESSMENTS    
 

 

 

 

 

 

 

 

 

• All parish buildings are in good condition 
• Much effort and expense has gone into keeping our buildings safe, comfortable and attractive 
• In 2015, $13,810 was spent on building maintenance 
• Anticipated maintenance costs over the next four years could amount to over $21,000 per 

year 
• There is some significant work needed in the future as five buildings will need roof shingle 

replacements or repairs, and one will need a new furnace. 
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OBSERVATIONS FROM STUDY 
 

Attendance  
• Regular Sunday attendance for 2015 was 88, down from 161 in 2001. That represents a 45% 

decrease. 
• Special Services attendance is 34% greater than regular Sunday attendance 
• Regular Sunday offerings are similarly on a downward trend and one-time donations and 

fund raising contributions have increased to cover church expenses 
 
Financial Contributors 

• Low participation from the under 40 age group  
• Only 6% of contributors from all 5 churches are in the under 40 age group and 1% of all 

contributions come from this group 
• Strong participation from seniors 60 and over 
• 60% of contributors are over 60 years of age. Of that, 24% are over 75  
• 67% of all contributions come from the over 60 age group 
• 17% of all contributions are less than $100 annually 
• Participation rate drops as financial levels increases 
• Strong participation, 11% of contributors, are at the $1000 – $1499 level 
• Weak participation at the $1500 and over levels. 

 
Revenue Sources 

• Sunday offerings for our target year, 2014, were 58% of total revenues 
• Diocese guidelines suggest this should be more like 75%  
• Fund raising and one-time donations accounts for 32% of revenue.  
• Sunday offerings are decreasing and one-time donations and fund raising revenues have to 

increase to cover expenses 
• Volunteers are having to work harder to generate this revenue  

 
Expenditures 

• 99% of church expenditures go to support church & parish operations and church building 
upkeep 

• ONLY 1 % goes toward appeals & outreach at the church level 
• Church expenditures, in general, have been decreasing year by year, although our aging 

buildings will require significant work in the next 4 years 
• There is only so far that these expense can decrease before the continued use of the facility 

would become questionable   
• Parish expenditures are holding steady, but 93% of these expenditures go to support the 

parish operations and the Rectory  
• ONLY 7% goes to appeals & outreach at the Parish level   

 
Operating Shortfall 

• Our largest revenue generator, Sunday Offerings, is decreasing year by year as our 
congregation gets smaller   

• It is becoming increasingly difficult to make up the shortfall, though secondary revenue 
sources, and keep ahead of expenses 
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• If we want to do more mission work and take on initiatives in the community, it is doubtful 
that we would have the financial strength to support such endeavors 

• There is no financial health in these numbers as we are barely able to keep ahead of expenses 
 
Cash Reserves  

• 2 churches have very small amount of cash reserves on hand  
• 2 have larger amounts in investments received through bequests, BUT locked-in for specific 

purposes 
 
Church Building Condition 

• All buildings are currently in good condition 
• Over $13,000 spent in 2015 
• Maintenance expenditures over the next 4 years estimated to be in the range of $75,000 to 

$85,000, (approximately $21,250 per year). 
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DIOCESAN SUPPORT  
 

FROM THE DIOCESAN PARISH VITALITY COORDINATOR: 
 

“For surely I know the plans I have for you, says the Lord, 
plans for your welfare and not for harm, 

to give you a future with hope.” (Jeremiah 29:11   NRSV) 

 
A recent research project from the Church of England* reveals that there are several main factors 
in growing congregations. A growing church is likely to: 

 Have a clear mission and purpose, and clergy and congregation members who are intentional 
about growth; 

 Understand its context, actively engage with it and with those who might not currently go to 
church; 

 And be willing to self-reflect, change and adapt according to its context. 
 

There are five other principles too, but these three are foundational for a parish’s potential for 
future growth. As I begin to work with your leaders in your discernment of the way ahead for the 
Parish of Seaforth, these three points are prominent in your “Parish Vitality Study”. Rev. Kyle 
Wagner and the leadership team are asking all the right questions. I commend you for your courage 
and Christian integrity to engage in this prayerful process of reflection and redevelopment. You are 
among the earliest pioneers in our Diocese who are embarking upon a challenging journey to 
discover who you are as church and where God is calling you. 
 
All churches are facing similar struggles with the rapid changes in our culture. Even though it is an 
era of uncertainty we know that God is faithful, a generous provider, and if we listen and follow 
God’s lead, we will find our way. Please be assured that during this period of discernment and 
planning, that you are not alone. You not only have my full support as a strategy facilitator and 
congregational coach, the Synod Office Staff are behind you as well. There are various resources and 
a wealth of advice to help guide you.  
 
One other factor will be essential for your parish as you discern your future in ministry. All 
parishioners are encouraged to engage in an extra emphasis in prayer and scripture study. These 
spiritual disciplines will be your compass!  Indeed, the Lord has plans to give you a future with hope.  
 
Yours, most sincerely in Christ Jesus, 
Lisa <>< 
 
Rev. Lisa G. Vaughn 
Parish Vitality Coordinator 
Diocese of Nova Scotia & Prince Edward Island 
1340 Cathedral Lane, Halifax, NS   B3H 2Z1 
902-420-0717, Ext.# 1169 
lvaughn@nspeidiocese.ca 
 

* “From Anecdote to Evidence: Findings from the Christ Growth Research Programme 2011-2013”. 
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WHAT NOW?  
 

Trust in the LORD with all your heart And do not lean on your own understanding. In all your ways 

acknowledge Him, And He will make your paths straight.  - Proverbs 3:5-6

 

1. Gather feedback, comments and suggestions from parishioners related to this Parish Vitality 

Report. (Written comments, including a signature) 

2. A new focus and emphasis of corporate and private prayer will be encouraged, particularly 

during worship and meetings. Scripture, devotional and prayer resources are published and 

circulated to parishioners. 

3. Host a series of gatherings for the entire parish to name and explore all possible options. This 

will begin with general ideas, including a list of advantages and disadvantages for each 

option. Gradually the list will be narrowed down to two or three options. 

4. Continue to gather data related directly to the local context within parish boundaries. For 

example: demographic information related to age, marital status, education, income, etc. List 

other faith communities and organizations that are represented in the area (Lion’s Club, 

Legions, Masonic Halls, etc.) 

5. Host another parish-wide meeting to present basic information on the top two or three 

(general) options to consider for further exploration. 

 

 

 

 

Where is God 
calling us? 

Continue to 
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Explore 
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Focus: Prayer 
& 
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GLOSSARY 
 

Allotment:  Support for the activities and programs run by the Synod Office. Some activities are 

mandatory administrative items; Payroll for example-(support for Parish Clergy-and Parish 

employees in dealing with Canada Revenue Agency and National Benefits Office). Other activities 

are Episcopal in nature; (Bishop’s Office, Parish Vitality Coordinator for example). Others 

are service oriented; offering services to the Parishes (Consolidated Trust Fund, Finance Office as 

examples.)  The allotment rate for 2015 was 19.25%   

Average Regular Sunday Attendance: the total number of people attending the regular Sunday 

Services for a year, divided by the number of Regular Services held. 

Church-specific Expenses: Those expenses related specifically to the maintenance and operating 

costs of a church & congregation, and does not include allotment expense 

Contribution: A specific amount of money given for the use of the church 

Financial Contributor: A person or family that gives financially to the church and receives a yearly 

income tax receipt, and is therefore identifiable. 

Fund Raising: Events organized by church volunteers to raise funds for the church 

Investment Redemption: Cashing in an investment 

Mission: (Lat. missio, from mittere, “to send”) All that is done by the church and by Christians to 

serve God.  More specifically, the term may be used to denote direct activities or tasks undertaken 

by the church for particular purposes. 

One-time Donations: Occasional offerings of money presented to the church for specific or general 

purposes 

Parish Expenses: Those expenses incurred in the operation of the Parish and Rectory and are paid 

by church allotment payments, fund raising and donations at the parish level. 

Regular Sunday Attendance: Attendance at a church service that is a regular Sunday and not a 

Special Service occurring on a Sunday 

Special Services: Services celebrating Christmas, Easter, Thanksgiving, All Saints, Lessons & Carols, 

Hanging of the Green, etc.  

Special Services not included: Funerals, or baptisms, occurring on a Sunday, were not included in 

the attendance data. 

Sunday Offerings: Financial gifts received on a regular basis whilst attending church. Includes PAR, 

envelopes & loose collection 
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Trend line: A mathematically derived line indicating the general pattern or direction of a series of 

data points over time. 
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CONCLUSIONS:   
 

Conclusions from Vitality Study Data: 

In light of motion passed on March 1, 2015 at our Parish Annual General Meeting, St. James, Seaforth: 

 

“We the Parishioners of the Parish of Seaforth ask the Parish Council, with the 

assistance of the diocese, to examine the viability of continuing to operate our existing 

churches in our Parish.” 

 

The Vitality Study presented to Parish Council offers the following conclusions drawn from the information 

gathered: 

 

 The congregational group has decreased by 30 percent since 2009.  Therefore, our major revenue 
source is also steadily decreasing.  

 At both church and parish levels, almost all of the revenue goes to paying expenses. There is little left 
over for new initiatives and mission work. 

 We are keeping our “heads above water” only because of increased fund raising activities and one-
time donations. 

 Seniors represent the largest demographic group and are also the largest financial contributing 
group. Unfortunately, the senior population is decreasing. 

 The “under 40” age group representation is very weak. This is the group that represents the future 
potential of our parish. 

 The current structure of five churches for one parish limits the ability for growth. 
 With a lack of consistency in clergy rotation, service times, and events, it is challenging to attract 

people to church, particularly younger families that seek stability, predictability so to have 
opportunities to build relationships, and gather in an appropriate church facility.   
 

Therefore, it is clear from the Vitality Study Data that the Status Quo is not a viable option for the future 

growth, health and prosperity of the Parish of Seaforth, and further discussion is required if people are 

serious about maintaining an active, vibrant, and long-lasting Anglican Christian presence in our community.  

 

We recognize that it will be painful for some, and exciting for others to be part of those discussions.  But it is 

not all bad. 
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There is no doubt that some very difficult information has been 

shared in the Vitality Study.  But not all the news is bad.   

 

  The parish is comprised of committed individuals who have experienced challenge before.  There is a 
strength in unity as members have joined together to work out solutions.  

 There is a great amount of talent in the parish, and people with vast skill sets who can and will contribute 
to the further conversation that must come.   

 The population within our parish boundary is seeing considerable growth in numbers, with various age 
groups, and therefore opportunity to grow the church.  

 We are in a unique position where ‘new’ people are moving into our parish boundaries.  We are no longer 
a rural parish, but a suburban parish of the Halifax Regional Municipality (HRM).  

 The timing is right. We have an opportunity to shape our parish structure and facilities to reflect the needs 
of the culture and changing demographics. (i.e. accessible, efficient, versatile multi-purpose space.)  We 
are presently healthy and not in crisis.   

 Support and expertise is available from Diocesan Synod staff to help us navigate the way ahead. We are 
not alone in our journey of discernment.  

 There exists a cooperative spiritual attitude within the parish. We worship and serve together with joy 
and hope.  

 With shared faith, members of the Parish of Seaforth have a purpose and hope to continue to thrive. 
 

 

If we agree that we need to do something to ensure a strong and vibrant future for our parish, we must 

explore all our options.  
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MINUTES FROM OCTOBER 2, 2016 MEETING: 
 

Minutes from Parish “Vitality” Meeting, October 2, 2016 at St. Augustine’s Church. 

Meeting opened at 11:20 am. with Rod Eastman introducing our guests, Peter Fleming, the Diocesan 

Controller, and the Rev. Lisa Vaughn, the Diocesan Vitality Coordinator.  The Rev. Kyle Wagner offered 

an opening prayer and summarized the reasons for the report. 

For at least 30 years, and certainly for the 7 years he has been involved with this parish, people have been 

questioning the vitality (health) of this parish. The report was a response to a motion passed at the last 

annual parish AGM, indicating that such a study be instigated. Rev. Wagner reminded us of the “Five 

Marks of Mission” within the Anglican Church, and lightened the moment by comparing it to the 

children’s book, “The Little Engine that Could”.  

Rod continued by clarifying the report using a slide show, indicating that no solutions or recommendations 

will be offered today, as that is outside the scope of the original motion. The hope is that these subjects 

will be discussed at future meetings. 

Summarizations: (for the study years of 2009 through 2015) 

-regular Sunday attendance has decreased by 30% 

-revenue is decreasing and additional fund raising has had to be implemented in order to “just pay the 

bills” 

-60% of contributors (those who receive a tax receipt) come from the over 60 group, providing 67% of 

our total contributions.  These numbers are diminishing due to death or declining health.  Very little, 1% 

of the total income comes from the under 40, and they make up only 6% of the total church population. 

-only 18% of the contributors give over $1000 a year. 

-regular Sunday offering bring in only 58% of the total revenue. Diocesan guidelines indicate should be 

75%. 

- only 1% of total parish expenses goes to outreach and mission! 

-of the allotment money, only 7% goes to outreach and mission. Thus 93% goes to paying bills. 

-although total expenses of the parish are holding steady, or even declining, the future proposed expenses 

indicate otherwise. In the next four years, $75,000 to $85,000 may have to be spent in new roofing, new 

furnaces, etc.  

-the shortfall between revenue and expenses should come from Sunday offerings, but this is declining. 
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-no church has a large operating account, although two churches have some money tied up in investments. 

These are generally bequests which are “spending-specific” and cannot be used for regular expenses, such 

as allotment.  

-all churches are in good condition, but many have future large expenses looming 

Conclusion: the status quo is not viable. 

The podium was handed over to Rev. Wagner. He stated that in amongst these worrying facts, there is 

Good News: 

We have a parish of committed individuals, and past experience shows there is strength in unity. There is 

a great amount of talent and skills in the parish. The timing is right for this study for several reasons: we 

are changing from a rural to a suburban community (more people); we are currently “healthy”, not in a 

crisis situation, so we have a little time to research, plan and implement our decisions. We have a lot of 

Diocesan support, as is obvious today. There is a cooperative spiritual attitude within the parish and we, 

as a parish, have a desire to thrive, cooperate and grow together in faith and purpose. 

The podium was handed over to Rev. Lisa Vaughn. She explained page 27, “What Now?”.  We need 

feedback, prayer and discussion, to explore options, research these and continue in prayer, asking God,” 

What does GOD want us to do? How does GOD want us to proceed?” We need to gather again, with a 

series of meetings. We should also consider partnership in outreach, working with other groups or 

churches. 

The floor was then opened up for questions and comments. 

Summary: 

1. Could we relate the expenses to inflation? 

2. Do we carry debt? No. 

3. We should look at “external” influences and gather outside data. i.e. new developments in the area, 

expected growth in population or industry, etc. 

4. We would like to see how/share with other Anglican parishes are dealing with similar problems, 

aware that those problems are context-specific. We would be looking for “tools” to deal with 

problems since each parish is unique. 

5. Explore other denominations and their solutions, taking into account that they have different ways 

of operating.  Bishop Ron wants parishes to “own the problem and the solution”. As an example, 

the parish owns the buildings; we keep the money. We only need the bishop’s permission to sell 

them.  

6.  Of paramount importance is improving our outreach percentage (pastoral approach), i.e. following 

the Five Marks of Mission mandate.  

Pastor Lisa said that transparency and communication is key.  The topics of discussion are up to the next 

group, brainstorming options since the current model is not viable. Bishop Ron’s general direction is away 
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from buildings towards what will attract the younger people, and, “What are you doing to help your 

community?”. She commended us, as a parish, for asking these difficult questions and proceeding with 

trying to find solutions. 

Rev. Wagner: 

The next step needs involvement from more people to explore further options. This task group has finished 

their work so he asked for more volunteers, and a sign-up paper was provided.  Gratefully, 15 names and 

contact information were put down on that sheet, which went to Rev. Wagner. 

It was also pointed out that we need volunteers from the total congregation, not just those on the 

Management Committees. Ask more people in your congregations to get involved. 

The meeting closed at around 1 pm.   Approximately 63 people attended, including the task group, with 

representatives from each church. 

Respectfully submitted, 

Mary Ann Eastman. 
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NOTES:   


